 Mission Statement Exercise

This exercise is intended to take two and one half hours and is completed in five sections. 

Supplies:  

Large post it notes

Markers

Pens

Small post it notes in two colors
Masking tape
Long string
Issue Cards

Jewish quote posters

Issues sharing worksheet

Posters for the exercise (rolled and labeled)

Timer

Bell

Goals: 

· To have the teen foundation evaluate what they learned this weekend and incorporate it into a group funding statement for the year.

· To make tough decisions about priorities and values

· To practice consensus

· To discuss values and options

· To gauge and measure the group’s feelings on tough issues

· To ensure that the group’s mission statement incorporates Jewish values, group ideas, and values discussed during the weekend.

Introduction

Facilitator explains purpose of workshop- We will take you through a series of group exercises designed to assist the teen foundation in identifying shared group values and ideas which will all be incorporated into the group’s funding mission statement for the year.  
Room Set up- Board room style.  Place group findings page in the corner of the room.  Place five posters labeled, “value café”, Jewish Quotes exercise” around the room.
I. Weekend Review – (25 minutes)
Objective: Teens identify the ideas and values that are important to them based on their weekend experience and begin to identify shared group values.

Directions and activity: (10 minutes)
Ask teens to take out weekend schedule. Use the five large posters on the wall, labeled with “Values Café”, “Jewish Quotes Exercise”, “Shabbat Study with Rabbi Feder”, “Treasured Objects”.  

Give each teen 4 small post- it notes all of the same color. 
Ask each teen to look back through their binders and consider, “What value or idea did you take away from each of these main programs?” Or, “What do you want to think more about following this program? “  Teens should record their response as a single word, idea or short phrase and affix the post- it note to the appropriate large poster. 
 (5 minutes) Assign small groups of teens to stand at a given poster with their pen and hand them a few of the larger, post it notes of a different color.   Instruct them  to review the many small post it notes on the posters  They are to study all of the ideas and see if they see can make a summation or grouping of a majority of the small post-its and then write the essential idea or a title on the larger post it notes and place it on the poster and then surround that larger post it note with all the small post-it notes it refers to. 
Note that the group standing in front of one poster may decide that there is more than one summarizing title or idea that is needed.  Title examples- “Concerns for Immediate needs”, “human rights”, “poverty”. 

A representative from each small group should share their group’s findings. 

Discussion: (10 minutes)
“According to these posters, what is important to us as a group?”

Follow-up questions as needed:
 
“What might be some shared group values that we hold?”

Scribe records findings on “Group Findings” poster located in the corner of the room
 “Issues Rotations” Sharing (20 minutes)

)
Directions and Activity (5 minutes) have issue rotation sheet handy
Ask teens to pair based on issue rotation workshops they attended and are most interested in advocating for.  A pair can work on more than one issue if they want to.  Facilitator should review the list of issues rotations aloud to help teens form pairs. 
Pairs fill out worksheet (5 minutes) 

Ask pairs to extract important ideas, stats, root causes, and key points about the issues using the “Issues Rotations Sharing Worksheet” found in their binders.  
Each pair shares their findings with the group. Highlights should be listed on a poster labeled “Key Issues” (10 minute each)
Ask the group- “Would anyone like to share an issue that has not been addressed for us to take into consideration as a group?”

 5 Minute Break

II. Jewish Values Poster Game (20 minutes)
Activity: (15 minutes)
Look around the room and read the Jewish values written on the posters.  Everyone is asked to go the poster that represents a value that is a primary responsibility for the Jewish Teen Foundation to keep in mind as we make grants.  
Once assembled at posters, teems discuss their choice with the people who are also standing at the same poster (3 minutes). A representative of the group shares the group’s explanation of why they are standing there. Once everyone has shared, then teens are welcome to change places to a different sign if the discussion has changed their ideas. 
Discussion: (5 minute)
“How does the way we are standing and what we have shared inform us about what is important to our group as a Jewish Teen Foundation?”

Group’s findings about Jewish values are recorded on the “Group Findings” poster in the corner of the room.

III. Concentric Circles – Choosing the issues. (25 minutes)
Introduction and instructions:  (5 minutes)
Now we are going to choose the issue that we want to tackle as a group this year.  We will use the consensus model to do this. This means it is important for you to be willing to move from individual ideas into being attuned to the group voice. 

Consensus is not everyone agreeing, but everyone being heard and being OK with the decision.

Set up Teens sit in two circles facing each other.  The inside circle has a set of issues cards that include two blank cards.   
Activity: (15 minutes) once students are in formation, facilitator asks-
“What issue is most important for the Jewish Teen Foundation to focus on in 2007-08?”  Instruct each pair to go through the cards and see if they can come to consensus on the one issue card that they would use to answer the question posed. If their answer to this question is not represented by the issues listed on the card, they can add an issue that was shared in the “issues rotation sharing” by writing the topic on the blank card.  If they can reach consensus on the essential issue to focus on this year, they leave the card representing their answer face up.   If not, the pair waits until it’s time to move to the next partner. (Pairs have 3 minutes to come to consensus.)
The group recorder records any cards left face up after each round.  
The inside player collects the cards and the outside player moves one person to the right.  The process is repeated four or five times.  After each round, any card left face up is recorded onto a poster by the group scribe.
Discussion: (10 minutes)
Based on the poster showing teen consensus around the issues, ask, “What issue is most important for the Jewish Teen Foundation to focus on in 2007-08?”
Objective: to narrow down the group to 1-2 issues
IV. Grant Strategies (25 minutes)
Introduction: This section is intended to have the teen board members begin to think about grant making strategies and the value of fixing the world through Jewish agencies.  First we are going to look at whether we want to give locally, nationally or internationally. 
Round 1 (5 minutes)

There is a continuum created with a string on the floor.  On one end of the string is a sign that reads- “Giving only local grants”  and on the other of the string is a sign that reads, “Giving only International Grants”  Teens are asked to think about this idea from a Jewish Teen Foundation perspective and take a 
“Stand” on the continuum that shows where they think the group should focus their grant making. 
Have teens that are standing on the ends and middle of the continuum share about their stance.
As people explain their “stand”, others are free to change their position in the line.

Once representatives from the ends and the middle have spoken and those that wish have changed places, ask, “What does this round say about the group’s desired grant strategy?

Answers are recorded on the “Group Findings” poster.
Round 2-(5 minutes)  
Lay the rope down and on one end place a sign that reads, ‘Grants to help Jews in need” and on the other end place a sign that reads, “Grants to help non- Jews in need”

Repeat steps above and record finding on the “Group Findings” poster. 

Round 3- (5 minutes) 

 Lay the rope down and on one end place a sign that reads, “Grants to Jewish agencies helping everyone” and on the other end place a sign that reads, “Grants to non -Jewish agencies helping everyone”   
Repeat steps above and record findings. 

Round 4- (5 minutes)

 Lay the rope down and on one end place a sign that reads, “ Caring for immediate needs (food, clothes, shelter, safety)  and on the other end place a sign that reads, “Working toward long-term solutions” ( Raising minimum wage, improving education, job training.) 
Repeat steps above and record findings.

V. Group Discussion (25 minutes)
Set up- Bring the group findings poster forward

Introduction:  We will construct our own mission statement based on the group’s values, ideas, etc. drawn from the ideas listed on the “Group Findings” poster

This poster should be reviewed.

Emphasize that a specific mission statement leads to greater ease of fundraising and grant allocations 

Students can look at sample mission statements from previous years and read a few aloud. 

Go through the Group Findings poster methodically and come to consensus on the values and then the Jewish teachings that will underlie the mission statement.

Then move to defining the “issue” for the year and lastly determine the grant making strategy parameters. 
Based on all of these summations, what should the group funding statement be?

Developed by Sue Schwartzman and Emily Schoenfeld  for the December 1-, 2006  SF Bay Area Regional Teen Foundation Retreat, Westin San Francisco Airport Hotel and then revised by Sara Nesson, Sheila Devore, and Elana Isaacs for the 2007 Retreat.

